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MINUTES 

 
 
Present: Councillors: S Ashraf MBE, K Blunt (Vice-Chairman), M Brain, J Butler, 

M Gough (Chairman), R Holt, A Mackenzie, L McCarthy, A Rebeiro, 
Mrs K Wild and Independent Member Mr B Hall 
 

Officers: Louise Rees – Director of Children’s Services and Skills 
Tim Browne - Assistant Director - Inclusion & SEND 
Shelley Ward - Chief Business Officer Children's Innovation and 
Development 
Joel Desous – Head of Service, Referral, Assessment and Child 
Protection 
Anna Stephens – Head of Service, Looked After Children and Adoption 
Joseph Bright – Democratic Services Officer 
 

1. APOLOGIES  
 
Councillor Hamilton and Co-opted Member Mrs Hildreth submitted their 
apologies. 
 

2. DECLARATIONS OF PECUNIARY OR CONFLICTING INTERESTS FROM 
MEMBERS  
 
Councillor Butler made a declaration of interest, on the basis he worked for a 
company that had liaised with several schools in the Borough regarding 
provision of facilities. 
 

3. QUESTIONS AND DEPUTATIONS  
 
No questions or deputations were submitted. 
 

4. MINUTES  
 
The minutes of the Scrutiny Board meeting held on 9th June 2020 were 
presented. 
 
 RESOLVED 

The minutes of the meeting held on 9th June 2020 were approved as a 
correct record. 

 
5. CABINET PORTFOLIO HOLDER PRIORITIES 2020-21  

 
The Chairman confirmed this item was being deferred until the November 
meeting. 
 

6. OFSTED ACTION PLAN UPDATE : INSPECTION OF LOCAL AUTHORITY 
CHILDREN’S SERVICES  
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The Chief Business Officer for Children’s Innovation and Development 
presented the report, updating Members on the continuing progress to deliver 
the Ofsted Action Plan, which was based upon the inspection report provided in 
January 2020. 
 
Members raised the following queries and observations: 
 

 Members queried whether there was a potential risk of not progressing 
and delivering any of the actions identified within the Ofsted Action Plan. 

 The Director of Children’s Services and Skills confirmed that, despite the 
pandemic, they had been able to progress a significant volume of 
actions identified within the plan. In a number of instances, they had 
completed the actions. The Director of Children’s Services and Skills 
highlighted, in particular, they had made progress in regards to Ofsted 
recommendation 6 – the timeliness of reviews of children in need of 
services at level 2 in the disabled children’s team. She detailed how they 
had had ongoing communications with Ofsted on the delivery of the 
Action Plan, following receipt of the inspection report. 

 Members highlighted Ofsted recommendation 2, which concerned the 
timeliness of strategy meetings and inclusion of all relevant partners, 
including the Police. They queried how the Police had engaged in 
strategy meetings during the Covid-19 outbreak. 

 The Head of Service for Referral, Assessment and Child Protection 
explained that, in response to the Ofsted report, they met with multiple 
Police representatives to consider engagement and participation. He 
detailed how they had worked with the Police during the Covid-19 
outbreak and lockdown, to respond to the various challenges faced. 
Overall, from a Head of Service perspective, he was pleased with the 
response of the Police following both the Ofsted Inspection and 
lockdown. He also explained that, as part of the Action Plan, they also 
completed in depth audits of Strategy meetings and engagement, with a 
focus on the attendance of all partners and professionals – the most 
recent audit completed in August demonstrated improvement, with some 
further areas of progress required. They would continue to monitor this 
upon a quarterly basis. 

 Members highlighted how the take up of return home interviews 
following episodes of going missing had increased significantly, with 
young people more likely to engage virtually. They queried how officers 
were engaging virtually with the young people, both in regards to the 
welfare return interviews, as well as generally.  

 The Head of Service for Looked After Children and Adoption explained 
Social Workers were still meeting young people face-to-face where it 
was appropriate and safe to do so. She detailed how, for virtual 
meetings a variety of media platforms had been used, from the 
telephone to Webex, WhatsApp video and Skype. It was explained that, 
after the following Friday, the Government’s Covid-19 flexibilities in 
regards to statutory visits were ending – as a result, Social Workers 
would be conducting the majority of their visits with children and young 



 
CHILDREN’S SERVICES, EDUCATION & SKILLS SCRUTINY BOARD - 17 

September 2020 
 

 

 

 

people face-to-face. The Head of Service confirmed they would continue 
to pursue virtual forms of engagement with young people, where it was 
appropriate in light of Covid and in their best interest. 

 Members also raised the timeliness of reviews of children in need of 
services at level 2 in the disabled children’s team – it was noted 
significant progress had been made and the review of the capacity of the 
team was ongoing. Members queried whether there was sufficient officer 
capacity for the team.  

 The Head of Service for Referral, Assessment and Child Protection 
confirmed all of these children had now been reviewed and allocated a 
support officer. In regards to capacity, the Head of Service detailed how 
it had been necessary to complete these reviews of all existing cases, in 
order to have a clear and accurate picture of what officer workloads 
looked like. He explained it was too early to say whether they had the 
right staffing complement and confirmed this was subject to ongoing 
review. The Head of Service explained that, if there was a capacity issue 
then, as a wider service, they would ensure support was available, so 
that all of these children received the right service. 

 Members noted the challenges of moving from one IT system to another 
during a period of lockdown and requested an update on the introduction 
and use of Liquid Logic.  

 The Head of Service for Referral, Assessment and Child Protection 
confirmed that, as a major new IT system, the introduction of Liquid 
Logic required a significant period of training, development and support. 
He explained it was challenging; however, he emphasised that, as part 
of the pre-implementation, they had established internal officers, who 
were dedicated to providing support to the Social Care teams, to ensure 
the system was embedded in their day-to-day practice. 

 Members queried the potential for continuing with virtual working, 
following Covid-19, where appropriate, especially for multi-disciplinary 
meetings. 

 The Head of Service for Referral, Assessment and Child Protection 
confirmed they were focusing upon all the learning stemming from the 
different ways of working during lockdown – for example, Officers had 
considerably reduced the volume of time they spent each week travelling 
to and from meetings, whilst achieving the same outcomes. This had 
also helped ensure more officer time for supporting local children and 
families.  

 Members queried why the Ofsted Inspection had identified the issue of 
police participation in Strategy meetings, noting other Local Authorities in 
the West Midlands didn’t appear to have the same experience.  

 The Head of Service for Referral, Assessment and Child Protection 
explained how the Police Protection Unit in Solihull covered both 
Coventry and Solihull – it was noted how resources could be diverted to 
Coventry, due to a greater volume of need. He also explained how, over 
periods of time, they had been lacking Police representation in the Multi-
Agency Screening Hub. The Head of Service confirmed that concerns 
about this, as well as attendance at Strategy meetings, had been raised 
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with the Police during the months prior to the Ofsted inspection. He 
explained that, following the inspection, they had reviewed the escalation 
process with the Police. The Head of Service was also holding meetings 
with his counterpart in the Police Protection Unit to focus upon this. The 
quality assurance and audit arrangements developed following the 
Ofsted took into account the attendance of partners, including the Police, 
at strategy meetings. 

 In regards to Liquid Logic, a Member detailed how the introduction of the 
Information Management System was reported to the Resources and 
Delivering Value Scrutiny Board in March – they explained how 
Members had been informed that system ‘go live’ went smoothly and 
questioned this.  

 The Director of Children’s Services and Skills confirmed there had been 
no significant issues that prevented the system going live in March. She 
also explained that, as part of the planning and implementation, there 
were some pieces of work that had to be re-phased after the go-live. The 
Head of Service for Referral, Assessment and Child Protection 
emphasised that, as with any new major ICT system, it was anticipated 
that the go-live phase for Liquid Logic would be challenging. He detailed 
how they had trained practitioners who provided on-going support to 
system users. The Head of Service confirmed the system was very well 
understood and running well – system users were able to produce 
reports in a timely way, in adherence with statutory requirements. 

 Members highlighted that, as part of the quality assurance and audit 
arrangements to improve practice, performance scorecards were being 
revised – they requested an update on this.  

 The Chief Business Officer for Children’s Innovation and Development 
explained how they had reviewed the performance scorecard process in 
accordance with the recommendations identified in the Ofsted 
inspection. She explained that, prior to lockdown, they visited another 
Local Authority to look at their quality assurance processes and also 
considered other examples of good practice. They were currently 
engaging on the scorecard with senior leaders and officers within the 
Directorate – it was agreed for an update on the implementation of the 
revised performance scorecard to be reported to the January meeting of 
the Scrutiny Board. 

 A Member detailed how they believed there may be matters arising from 
the report that could potentially impact upon equalities. They expressed 
concern that, under paragraph 6.6 – Equality Implications – it stated 
there were no direct implications arising from the report. It was 
requested for this to be taken into account in future reporting. 

 A member also complimented the Family Information Service for the 
excellent support, advice and information they had been providing to 
families and to settings during the pandemic. 

 Members highlighted recommendation 8, regarding the timely progress 
in the making of Special Guardianship Orders (SGO). They noted the 
SGO financial policy had been subject to review and requested an 
update on this. 
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 The Head of Service for Looked After Children and Adoption explained 
how the previous policy had been based upon a financial means test – 
there were concerns this could act as a barrier to foster carers pursuing 
an SGO. Through the updating of the financial policy, they were looking 
to ensure a consistent financial offer, to provide foster carers greater 
financial certainty and enable them to plan ahead. 

 A member noted the detailed responses from officers which had given a 
good deal of reassurance over the way in which the action plan was 
being progressed. 

 
 RESOLVED 
 The Children’s Services, Education and Skills Scrutiny Board: 

(i) Received and noted the revised draft action plan as at August 
2020 which was based on the areas for improvement as identified 
within the Ofsted report. 

(ii) Agreed for a further report on the delivery of the Ofsted Action 
Plan and development of a performance scorecard to be 
presented at the January Scrutiny Board meeting, to be included 
as part of the update on Children’s Safeguarding arrangements. 

(iii) Requested for future reporting on the delivery of the Ofsted Action 
Plan to the Board to include further detail of the equality impact 
arising from the report. 

(iv) Requested for the update on Children’s Safeguarding 
arrangements and the Family Support Service scheduled in 
January to include learning from the Covid-19 pandemic, 
including digital engagement. 

 
7. CHILDREN'S SERVICES, EDUCATION AND SKILLS SCRUTINY BOARD 

WORK PROGRAMME 2020/21  
 
Members were invited to consider the proposed work programme for the Board, 
for the rest of the 2020/21 municipal year. The following points and 
observations were raised: 

 It was noted the Cabinet Portfolio Holder Priories report for 2020-21 
would be scheduled for November. 

 It was taken into account that a further report on the delivery of the 
Ofsted Action Plan and development of a performance scorecard would 
be presented at the January Scrutiny Board meeting, to be included as 
part of the update on Children’s Safeguarding arrangements. 

 Members requested for a meeting with a Local Additional Needs Support 
Group to be held prior to the November Board meeting. 

 Members requested for an update on the Commonwealth Games and 
upskilling opportunities for local young people – it was agreed for this 
point to be raised with the support officer for the Stronger Communities 
and Neighbourhood Services Scrutiny Board. 
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RESOLVED 
The Children’s Services, Education and Skills Scrutiny Board endorsed the 
work programme for the remainder of the 2020/21 municipal year. 

 
 
 

End time of meeting: 7.50 pm 


